Quarter]ly Report
Second Quarter 2000

Each area of the Strategic Action Plan is identified along with the relevant chronological benchmark date.
Following each benchmark date and task, a brief description of CONA’S activities is listed. Please refer to the
attached materials for a more detailed description of CONA activities.

ADVOCACY

Benchmark:
April 2000

1.

The second meeting of the Off Campus [ssues Committee was held on April 12th, 2000. A total of 16
people attended. We were divided into groups to list what “We the Neighbors of Bloomington™ could
do as a community and then put into groups representing each entity of the community i.e. L.U., City of
Bloomington, MCAA and CONA-NA'’s to list what we could each do to accomplish the task. Our next
mesting is scheduled for July 12th. Since CONA is the organizing group we have put together and
implementation program to be presented at that mesting.

OPERATION AND FINANCE

Benchmarks:
April-June 2000

A Nominating Committee was appointed by CONA. An announcement of procedure for nominating was
made to all board members that were present and a letter with the same guidelines was sent out to all
Neighborhood Associations. The Nominating Committee gave a report of Nominees at the June
meeting. A letter and or e-mail announcing the deadline for any other nominations was sent out 2 weeks
prior to the date of the vote. A final letter was mailed with the nominations to all CONA members 10
days before the election. The election will be held at our July 19th meseting.

A Grant was written and submitted to Progressive Technologies for support in the areas of training for
Web Design, advanced Soft-Ware for Web Publication and Graphics Programs, a Copier and Printer to
produce our Newsletters and Brochures in house and extended hour of operation for access by NA’s to use
our equipment for research and development.

A Funding Committee has been formed. Their basic function is to research all types of funding, grants,
donations and fundraising events. The member list is attached. We have aiso produced an introduction
letter to give to potential funding sources.

The Planning Committee had their first meeting to organize a plan of action. They will set up a time each
month to meet with Tom Micuda of the Planning Commission to gather information about upcoming



changes to the community. They will then contact the affected neighborhoods and offer assistance in
formulating a plan for acceptance or appeal. It is hoped that by doing this we can get the information
soon enough to allow for action based on education and planning rather than emotion,

5. Dues have been collected from 85% of our members that have sent in applications. The list of members is
attached.

TRAINING AND EDUCATION

Benchmarks:

Jume 2000

1. Meetings with Coalition for a Peaceful Community have produced and opportunity for training in the field
of Mediation. This will be a total of 32 hours of training for each individual and will certify them tobe a
Mediator. Several of our members are interested in achieving this status. The cost is estimated at around
$100.00 per person. The class will be taught by Bob Gross, the director for Education for Conflict

Resolution.

2. As stated before part of the money applied for to Progressive Technologies is for training in the arez of
Web-Design.

PROMOTING PUBLIC IMAGE

Benchmarks:

May 2000

1. The Fundraising Committee will create a yearly event that will make CONA more known in the
community.

2 Our second Newsletter of the year has be created and produced. We have enlarged our distribution by

placing copies at the HAND office and at the Monroe County Public Library.
MEMBERSHIP DEVELOPMENT

Benchmarks:

April-June 2000

1. I continue to send out information via e-mai! or postal to all Neighborhood Associations. Our attendance
at the monthly CONA mesting has increased by approximately 22%. I came up with this figure by using
the total number of persons in attendance the first three months and comparing it to the total the last three
months.

2 I have worked on having a guest speaker to attend each meeting. In May we had Police Chief Mike
Hostetler, in June we had Mayor John Fernandez. The information is sent to all NA’s in advance to help
attract potential members.

3 Applications were mailed to all Neighborhood Associations to be filled out and submitied.

4. I created a letter to let potential members know what benefits CONA has to give. This letter was mailed
out to all associations.



