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Erch arca ofthe St stegic Adidl Plan is id€ntified almg with the relevant chronolo8ical b.nchoark &te.
Following each bsrcfimsrk datc and l&sk, r briefdG.ription ofCONA'S sdivilies is li$ed. Pleas€ ref€t to th€
attscied me!6ials f6 a mtre d€dail€d des.riptiofl ofCONA a.tivities.

ADVOCACY

Banchbrrk:
Aprll2U)0
l. The s..md me.iing ofthe offCampus Islu€s Committee w&s held on April l2th, 2000. A tdrl of 16

people attarded. We r.v€rc divided into Srorps to lisr what "We the Neighbcs of Bloomingtur" could

do &s a community and $cn put into groups re?resating each €fltity offte colnmunity i.e I.U., City of
Bl6ningtdr, MCAA rfid CONA-NA'S lo li$ vrial rx€ cDuld ca<fi do to o..shplish thc task. On next

m€ding is sch€drl€d fq July l2th. Sine CONA is fie nBsnizing ItouP lrE havc pul to8eths and

impldneotstim Fogram lo be prls.trtcd al thst metting.

OPERATION AND FINANCE

BcmhDr.k!:
AprllJutrc 2000
l. A Nqnin6dng Committe. vas appoint€d by CONA. An announc€mcnt ofprocldue for nominatiDg \r,Ls

msde to all b@rd members that \ ere pres€nt snd a letter wilh th. same Euidelin€s $Es sant out to all
Neighborhood Associations. The Norninating Committe g.v€ ! r€Port of Nomincts at the Jme
m€Eting. A le6er and tr e-msil announcinS thc d€adline for any otha ndninrtiois w&s s€nt dlt 2 w€eks

Fior to the d4e oftlrc vd.. A fuial lAt6 \ra! mail€d with thc nmrinatims to all CONA mdnbqs l0
drys h.f6e the eledion. Th€ elecrior will b€ held al (lln July l9rh nc€aing.

A Crant eLs writtea ard suhnittcd lo Progr€ssivc Teclmologi.s f(, luppon in the ueas of tsaining f(r
Web Design, advEnc€d Son-Wrr€ fcr Wcb Puuicatiotr and Graphics kogrEns' s Cqi€r ard Prirta to
produce o!.tr Newslett6s and Brc+lltrcs h hors€ ard extand€d hour ofopcrslim fn acEtss byNA's to u5.
our equipm€nt fcr r€satrch and develcPmcnt,

A Funding Coomitt.€ h&e bacn fomod. Their b€sic futrciion is l,o rcscerch all t'rp€s of funding, grants,

donstions and frrndr.ising cverts. Thc memb(' list is sttached Wc hslt elso produced an induction
letler to give to potential fundmg so|rrcts-

The PlElning Committ€c hsd thcir 619 m€€ting to trSanize a plan ofa.licn. Thcy will s€t uP a time €ach

mcnth to llleet ryith Tqn Miorda of the Plsaning Cmmissim lo gathtf, infcrm3ticn abo.rt up.orn ing

3.

t.



chargcs to the co.nmunity They will then clota.l the afred€d neighborhods and offe ssisl'nce in

fdm;laling s plan for acc€ptanc. or app€al. It is hoped that by doing this we can 8el the informatiotr

soo.r €nough to allol, for aclioo bas€d on €ducation and planning rather thar €fiotioo

5.Dlr€shavebttncolle.tedEdflE5%ofoulmernbersthsthaves€ntinspplicatioos'Thelistofmemb€rsis
attzchcd.

TRAININC AND EDUCATION

Banchllrrks:
Jurc 2000
t.t'lcaings*itrrcoolitionffraPeacefulConmunityhaveproducdandopporhmityfortraininginth€fiEld

of Mediarim. This will be a btel of 32 hors oftraininS for cach indivi&al and will cttdry thcrn to be a

M€diato(.sclqalofqllmemhast'€intG'€st€dinad|isvinsth'snatus.Thecostis.stimatcdataroud
3I0O.OO p€r p.rsdr. The class vill bc tsughl by Bob Gtoes' thc dir€dor fff Education f(r Cooflici

R€solutiott.

2.Asstat€dbcfor€pertofdlemoncyappliedfortoPro8l€ssiveTechnologiesisfcrtrainingintheat€aof
Web-D€sign

PROMOTING PUBLIC IMAGE

B.icbmrrks:
Mry A)00
l. The Fun&rislng Cornmitt€€ will o€atc a )'€arly ev€ot thai will mske CONA mcre known in the

cqnmuniry.

2. our s€c([d Ncwslctt€r ofthe )tor has b( created and uoducrd wc have enlarged oul disftibution by

placing c(Pi6 at the HAND office snd at the Mooroe Countv Public Lih-ary

MEMBERSHIP DEVELOPMEI{T

Bcrchd.rk :

Aprl|.Ilne 2000
t.' I cdtinu€ to s€nd out iofCmalion via e_msil ff p6tal to 

'U 
Neighborhood Asselations O[ attdrdeflcE-- 

"rtfr" 
i-tftfy CONA meeting h&s increased by approximatrlv 22olo l came uP.with $is figure by using

,f," ic"i "r.'t* "f 
p."*s i;ttcrdane the tust 6ree mooths end comporhg it to the total the last three

mdlths.

2. I heve $trked on havhg a gurst sp€.ks lo att€rd €odr me'linS ln May we had Poli't ChiefMike
-' 

Healq. in Jrne we hai Malu John Fanandez. The info.mation is s€nt to ell NA's in advance to help

attsact Potential melnbers.

3. Applications were mriled to rll Nei8hborhmd Asseiations to bc fill€d out and submitl€d

4. I crosted a lctter to ltt pot€otial memb.rs know lvhat b€nefils CONA hss to Sive' This len€r \xas mailed

oul to sll &9seirti6ls.


